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ACTION FOR A SUSTAINABLE, SKILLED
WORKFORCE

Approximately 1.2 million people are employed to keep freight moving across the
end-to-end supply chain.

The major subsectors of road transport, logistics, warehousing, and stevedoring employ
approximately 574,000 people. This one subsector alone is projected to grow by 4.6 per cent
to 600,648 by 2026.'

ALC has been working with members and across industry to identify the critical issues and
solutions to the workforce, labour and skills problems in the Australian economy and has
outlined a number of priorities and options for the incoming Australian Government to
consider, to help ease the skills and labour squeeze'.

Australia’s freight sector is growing and this offers our national economy an enormous
opportunity, on sustainability and decarbonisation, new jobs and skills. During the pandemic,
there was an unprecedented demand for the movement of freight, particularly in e-
commerce.

Never had the timely delivery of pharmaceuticals, food and other essential goods been so
vital and simultaneously, the pressure on our supply chain and those who work in it so
immense.

There is a two-speed crisis unfolding, specifically as it relates to the freight and logistics
workforce in the short term, as well as long-term structural issues. Problems include:
¢ Immediate need to fill employment vacancies, to ensure critical freight such as food,
fuel and supplies keep moving, in addition to generalised freight, parcels and e-
commerce
¢ Unsustainable deficit of skilled labour and training in the freight and logistics supply
chain, across many areas including driving, warehousing, stevedoring, data and
cyber security
¢ Enrolments in and completion of VET qualifications in the freight and logistics supply
chain continue on a downward trend, according to data from the Australian Industry
and Skills Committee and Australian Industry Standards."

The factors driving Australia’s end to end supply chain talent shortage precede the
pandemic, which has only exacerbated the skills and labour scarcity across the national
economy. This is due to the extended border closures, domestic health regulations and
absenteeism induced by COVID-19 and influenza.

There are a number of structural issues that need to be address in the medium to long term
including: V

e Alack of understanding about the sector
¢ Alack of awareness about career pathways and opportunities, including limited
enrolment of relevant training



o A perception that the industry is male-dominated and skewed towards men
e An ageing workforce.

There is a view within industry that the VET sector is unresponsive to the sectors needs and
has not integrated the core competencies and skills into training modules, leading toa skills
mismatch that is left rectified through micro-credentials. The transport and logistics industry
is characterised by immense diversity in occupations, workforce needs, and market
complexion. Despite this, only 21 per cent of transport and logistics workers are female.
Point in time issues are also present and impacting labour market conditions including:

e Lowest unemployment for half a century, with a rate 3.9% as at April 2022

e Demand for labour across the supply chain and a growth freight sector."

e Tight labour market conditions and competition for labour in the sector and
economy.V

o Staff absent in 22% of businesses due to COVID-19""

e Shortage of skilled temporary visa* holders and working holiday makers*

There are currently five main areas of skills shortages across the freight and logistics supply
chain:

¢ Driving functions, across truck and rail

e Technical skills for rail and road construction projects

¢ Heavy vehicle mechanics

e Warehousing staff

e Transport planning and new skills for data management and low emissions
technology - in machine learning and robotics, optimisation and data analysis, cyber
security and ‘soft’ skills that will enable humans and machines to be effective and
collaborative.

Looking ahead over the next 20 years, the volume of freight carried is expected to continue
to grow by over 35 per cent, to 2040. " In order to meet this task, the workforce will need to
grow with it. The criticality of the supply chain workforce was come evident during the
pandemic and supported by National Cabinet, with changes to essential worker furlough
arrangements.

A failure to address labour and skills shortages, as freight movements increase, will
compound:

e Supply chain disruption and delays

e Lead to increasing input costs for business*"

e Higher prices for consumers*"

e Product shortages and delays*

¢ Risk to investment (including fleet transformation) and barrier to innovation due to*"!
o Increasing labour costs
o Lack of specialised skills to achieve digital innovation, advanced

manufacturing and supply chain automation



Recommendations

Skills for the Future
1. Address immediate skill requirements by increasing the cap on skilled migration and
including freight and logistics workers on the Priority Migration Skilled Occupation
List, such as truck driving.

a.

Introduce a ‘semi-skilled’ category, to enable internationally acquired training to
be recognised in the Australian freight and logistics sector, to address gaps in
accreditation and qualification

Address the delays, cost and regulatory constraints for business and migrants in
order to improve ‘ease of access’

Make infrastructure a stand-alone category in the Federal Government’s Global
Talent Visa Program.

2. Through Jobs and Skills Australia, continue industry led reform of the VET sector™
and invest in a skills framework that delivers a sustainable, trained workforce with the
right skills to meet future demand.

a.

Expand the Australian Apprenticeship Priority List to include freight and logistics
occupations and increase gender diversity in the workforce

Provide capacity in the New Energy Apprenticeships program to develop skills in
clean transport, logistics and future fuels technology, such as hydrogen and
electric vehicle mechanics

Deliver on industry-driven proposals such as the Heavy Vehicle Driver
Apprenticeship,

Enable the freight and logistics workforce to upskill and obtain digital skills
gualifications, through the Fee Free TAFE program, to tackle the growing
demand for digital skills

Provide greater access to tertiary education in priority areas across the supply
chain such as Transport Planning.
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