Priority #5 — Safety & Wellness

Gl s o Facilitate sustained
Priorities *—— improvement —®
ZL(> 5 | Safety &
++ Wellness
Description Foster the community of practitioners to promote adoption and compliance with best practices in

EZ? safety and wellness

Approach + Resource model

ALC to formalise these philanthropic partnerships
Initiatives A ‘ Sustain support in Healthy Heads in Trucks * Include partners in relevant ALC events
and Sheds and Foodbank, as our philanthropic

* Actively support partners strategic events/programs and where relevant
partners

promote to all ALC members and stakeholders

Establish a network of ALC member subject matter experts (ALC Expert
Distribution Network - Safety) to support:
vides B Foster the community of practice and facilitate
—Q— adoption, compliance, best practice, and . -
= identification of next wave of safety challenges . Knowleglge trapsfer through regular policy updates, events, pybltcatlon§ and
for the indust promotion for improved adoption of methods and technologies to achieve
I el sy best practice

Identification of the next wave of safety challenges
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