Executive Insight : January 2025

From the Desk of Dr Hermione Parsons, ALC CEOQ & Managing Director
Happy new year to you all, and welcome to Q2 of the 21st century.

I'm delighted to announce details for the ALC's Supply Chain Swrmmmit 2025 - 21 Auwgust 2025, Sydney.
The rapidly changing global environment, phus an Australian election result, will provide fertile ground for
serious debate at the Summit. Fortunately. we have a few maonths to obseree this extreocrdinary geopolitical
era and digest change around the world.

At the World Economic Forum in Davos, Economist impact and DF World shared research highlighting
that 75% of businesses are restructuring their supply chains due to uncertainties stemming from Wash-
ington's "America First" agenda. Around 40% of companies reported increasing their reliance on US-
based supgliers. The "Trade in Transition™ study, which surveyed 3,500 supply chain executives globally,
found that businesses are rapidly adapting o growing protectionism and shifting geopolitical dynamics.
Moreover, T1% of respondents believe that diversifying supply chains to countries like Vietnam, Mexico,
Indiz, the UAE, and Brazil could mitigate risks associated with global trade.

The Summit will be an important opportunity to think, to discuss and to explore what it all means for our
country and our industry. And in the lead up, the refresh of the ALC Strategy - to build Supply Chain Resil-
ience, Sustsinability, Productivity and Awareness is showing our prionties remain on point.



But what irmpact will the L1545 withdrawal from the Paris Climate Agreement have on supply chain sustain-
ability and resilience in Australia, where time and time again our freight logistics chains are blocked by
increasingly severe and frequent climate events? To what extent will government support of productivity-
enhanang technology fare in an era where some of the world's nichest technology crestors are now helping
to run the USAY And how will Australia respond to rapidly changing views and laws sbout people and
workforces including diversity, inclusion, and equity?

The Australian Logistics Council will continue to monitor these developments closely and meake sure we
remain at the forefront advocating for modem supply chains for Australia during these exdraordinany times.

W look forward to working with you.






As we navigate significant changes on the horizon, including the upcoming Federal Election and Federal Budget
Review, we're actively preparing a robust submission to secure appropriate recognition and support for the supply
chain and logistics sector — an essential service that underpins Australia’s economic prosperity. And as always,
our pre-budget submission will wark to amplify the collective voice of our members and industry stakeholders,
addressing the critical challenges and opportunities facing Australia’s supply chain sector.
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Phillip Parsons — Coca-Cola Europacific Partners Aus-
tralia

Phillip Parsons is a key figure in the Australian logistics sector, serving as the Director of Logistics at Coca-Cola
Europacific Pariners. As an active member of the Australian Logistics Council (ALC) board, Phillip contributes
to shaping industry policies and advancing best practices within the logistics sectar.

With a robust background in logistics and management, Phillip has brought his expertise to various ASX 100
companies across industries such as fast-moving consumer goods (FMCG), media, retail, construction, and
third-party logistics (3PL).

In his current role, Phillip oversees a fleet of 700 trucks, managing one of Australia’s largest delivery networks.
His strategic leadership ensures the efiicient nationwide distribution of Coca-Cola products, adapting to evolving
market demands and supply chain complexities.

Beyond his professional achievements, Phillip has played and been involved in Rugby Union for over 55 years,
as a playver and in other capacities. He played far too many games but has noticed that the older he gets, the
better he was. Rugby has so many similarities fo logistics; we all need to push together, and sometimes, just
like a good scrum, logistics can get a little spicy with problems to solve while getting your ear chewed.

Throughout his career, Phillip has demonstrated a commitment to innovation, efficiency, and collaboration. His
ability to navigate indusiry challenges while maintaining operational excellence makes him a valuable leader
within both Coca-Cola Europacific Partners and the broader logistics community.









The submission also advocates for modal shift strategies and rail infrastructure resilience, highlighting the need for
increased investment in rail capacity, improved last-mile rail connections, and streamlined planning processes to
unlock rail freight efficiencies. Enhanced rail network: reliability will complement broader efforis to ensure balanced
growth across all freight modes.

On fuel security, ALC proposes boosting refining capacity, expanding strategic stockpiles, and reinforcing freight
pricritisation frameworks to maintain essential supply flows during disruptions.

In addressing workforce development, ALC recommends expanding the Wayfinder: Supply Chain for Women
initiative to attract diverse talent and funding for freight-specific micro-credentials to upskill workers in emerging
technologies and sustainable logistics praciices.

The submission also calls for targeted measures to accelerate the transition to zero-emission vehicles, includ-
ing infrastructure upgrades, financial incentives, and equitable road user pricing reforms. It emphasizes the
importance of pricing mechanisms that are mode-neutral, transparent, and designed to avoid distorting market
competition or penalizsing one fransport mode disproporiionately.

Read the full Submission here in our Knowledge Centre.

Want to provide thoughts or insights to our current work in progress?

Contact us at policy@austiogistics.com.au










