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Supply Chain Productivity Partnership Award

Award Overview

The Supply Chain Productivity Partnership Award recognises two or more supply chain companies working
together and investing in innovative, measurable supply chain productivity improvement. It highlights
productivity improvements for example through technology, workforce, new methods, infrastructure and
operations that enhance efficiency and performance.

Eligibility

e The partners are companies operating within Australia’s supply chain industry including for example
air, sea, road, rail, ports, warehousing, infrastructure, technology, retail, manufacturing or supply
chain services.

e The initiative must have delivered a significant, measurable productivity gain within the past 3 years
and must be supported by credible evidence.

Judging Criteria
Judges will assess nominations against the following criteria:

1. Productivity Challenge & Strategic Intent
e Clear articulation of the productivity challenge
e Strongrationale for the initiative
e Clear objectives, planning and success measures

2. Innovation & Implementation
¢ Innovative use of technology, workforce practices, infrastructure or new operating models
e Evidence of investment and commitment to delivery
e Effective implementation and change management

3. Measurable Productivity Impact
e Demonstrates quantifiable productivity outcomes (e.g. time, cost, throughput, utilisation,
performance)
e Uses datato demonstrate material improvement
e Clear link between initiative and productivity gains

4. Benefits to Modern Supply Chain Productivity
e Positive impact for each project partner
o Demonstrates exemplary partnership commitment to a productivity program
e Demonstrates ingenuity - clever, original and inventive thinking to solve a difficult problem and/or
create a new thing.

How to Apply
Application is online via the ALC website.
For more information, please contact Skye Mcloughlin, Membership and Engagement Coordinator

Tel: 0417 443 447 or email: skye.mcloughlin@austlogistics.com.au.
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