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Shaping the ALC NSW Election Strategy
Member Briefing | October 2026
ALC is seeking members’ input to develop our NSW election priorities. We want to understand the issues affecting your operations, where government action would make a difference and which priorities warrant a shared industry position.
This briefing provides a starting point for discussion. Members’ views will determine which issues we take forward, how we frame our requests and where we focus our advocacy.
Hearing from across the supply chain
Our engagement will reflect ALC’s representation of end-to-end supply chain logistics and freight transport. We will seek perspectives across ports and maritime services, airports and air cargo, road transport, freight rail, terminals, warehousing and distribution, including the businesses and customers relying on those services.
We want to hear about regional NSW as well as metropolitan operations. A local access restriction or planning decision often affects businesses elsewhere in the supply chain.
Ways for members to contribute
Direct conversations
ALC will invite individual discussions with members about their NSW priorities. These conversations will provide space to explain operational concerns, investment decisions and commercially sensitive issues which are difficult to raise in a wider forum.
Member meetings and focused discussions
We will use member meetings and, where useful, smaller discussions to explore shared issues. Bringing different parts of the supply chain together will help us understand where priorities overlap and where members hold different views.
Written feedback and practical examples
Members are welcome to provide brief comments regarding existing policy positions or examples from their operations. There is no need to prepare a formal submission. Evidence of costs, delays or lost opportunities will help strengthen the case where available.
Site visits and operational briefings
Members interested in hosting a visit or briefing are encouraged to let ALC know. Seeing an issue on site will help us understand the problem and explain its consequences in discussions with government and other parties.
Turning member input into advocacy
ALC will bring the feedback together, identify common priorities and return proposed positions to members for review. Where views differ, we will discuss those differences before presenting a collective ALC position. We will agree on attribution and public use of member examples before publication.
Questions to guide the discussion
What are the most pressing NSW issues for your organisations?
Which government decisions or changes would make the greatest difference?
Where would a collective ALC position add value to your own advocacy?
Are there issues missing from the draft, or areas receiving too much emphasis?
How would you prefer to contribute as the strategy develops?
Discussion themes rather than settled priorities
The draft raises six broad themes: connections between facilities and customers, freight rail performance, logistics land and operating hours, continuity during disruption, energy supply and lower emissions, and workforce and technology needs.
These themes are open for discussion. Members are invited to challenge their scope, suggest other issues and identify which deserve the most attention. We will use this input to settle a focused election agenda.
How ALC will take the priorities forward
Once members have shaped the agenda, ALC will use meetings, written briefings and relevant site visits to seek commitments from government, opposition parties and the crossbench. Engagement will reach the portfolios responsible for the issues members raise, including transport, planning, energy, skills and Treasury.
We will keep members informed of discussions, seek further advice as proposals develop and provide opportunities to contribute technical expertise or operational examples.
A proposed election scorecard
An election scorecard is one option for keeping members informed about party responses to the agreed priorities. ALC would seek members’ views on its usefulness, the issues covered and how commitments should be assessed before settling the approach.
The scorecard would distinguish general statements of support from specific commitments, recording funding and timing where provided. Following the election, the same approach would help members follow progress. Its scope and reporting frequency would reflect member feedback.
The immediate purpose of this discussion is to hear your priorities and agree how members would like to help shape ALC’s NSW election work.
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